FOR A PROVINCIAL PROJECT OF EVANGELISATION AND MISSIONS

“Each Province and Fraternity should elaborate its own Project of Evangelisation, which should serve as a guide for all activities of evangelisation and to give an impulse to new forms and methods of evangelisation in communion with the Church and in harmony with our forma vitae, especially with our life of Fraternity”. (Priorities 2003-2009, 4, Proposal 1)

“It is the duty of the General and Provincial Chapters to examine whether or not the Order's activity regarding the choice, the specific forms of action and the force of witness responds to the demands of the present time and Franciscan evangelisation; it is also their duty to establish suitable plans and ways to further the apostolate”. (CCGG 112 §1)

“It is the responsibility of the Provincial Chapter… to decide about works of evangelisation: in the pastoral ministry of parishes, in carrying out preaching, in schools, in social assistance, in professional work and in other activities either approved by tradition or responding to new demands” (SSGG 51 §1).

MOTIVATIONS

The fundamental motivations are to be sought in the requirement of a creative fidelity to our vocation and mission in the Church and world. We must recover our fundamental vocation, which is that of being called in order to be sent to others, to the entire world (LtOrd 9). 

We are, therefore, asked to read and interpret the signs of the times, to carry out a personal and community discernment, in order to live the Franciscan charism in the present, to give a response to the new questions of our times. In the light of the Gospel and of the values of our charism, moved by the Spirit of the Lord, we must fulfil prophetic choices and not submit passively to historical processes. We not only have a glorious history to recall and recount, but a great history to construct by looking to the future, towards which the Spirit projects us in order to do great things through us still (cf. VC 110).

Within the Church, finally, we are asked, in the spirit of the II Vatican Council, to be faithful to the original intentions of the Founder and, at the same time, to be capable of up-dating, of new responses, of inculturation and of participation in view of a renewed missionary ardour and of a new evangelisation. The internal reality of many Entities require a strong commitment to project the future and, maintaining alive its hopes and dreams, to re-found the Franciscan life through a sound realism by concentrating on what is essential and breaking with the logic of survival, of preservation and of the simple repetition of what has always been done.  

SOME PEDAGOGICAL ELEMENTS 

When it is decided to work out a provincial project of evangelisation, it is important to keep in mind these pedagogical elements: 

1)
it is not important to arrive quickly at the drawing up a document and it is not necessary to preoccupy oneself with working out a very technical and defined project; 

2) 
it is decisive to enter into a process of reflection, analysis, assessment, community discernment, prayer and creativity; 

3) 
it is necessary to involve the greatest possible number of Friars, so that all can take part and be recognised in the project; 

4) 
it can be accompanied, during the process of elaboration, by a specialised person, but this person should only have the role of helping to clarify the different stages, to move the process forward and to assess the internal coherence of the project; 

5) 
it is fundamental to keep the pastoral directives of the Church, especially those of the local/particular Church, and the richness of our charism for the Church in mind; 

6) 
account should be taken of the historical memory of the Entity, of the start and evolution of its presences and activities; 

7) 
it is necessary to achieve a statement on the provincial orientations for all the presences, activities and style of life; 

8) 
priorities, which should be a prophetic response to the signs of the times in fidelity to the charism, are to be identified. 

MOMENTS AND ASPECTS OF THE ELABORATION OF THE PROJECT

AN ORIENTATIVE OUTLINE

I – WHO ARE WE? 

 It is a question of clarifying, ever anew, our identity, our vocation and the fundamental values of our charism and how to live them today. It is important to go to the sources, to try to capture the original intentions of the Founder and to be nourished by the founding experience. An hermeneutic effort is also necessary in order to apply the values of the charism to the present context since a living identity is always a dynamic reality.  

II – WHAT ARE WE DOING?

a)
What are we doing on the level of the Fraternity and of the individual Friars? How do we do it and with what style of life? 

b)
Recovering the historical memory: why are we in this place? What were the experiences and the initial motivations? What is the present context? 

c) 
What are the present-day challenges from the point of view of the external reality (social, cultural and religious reality, the church reality, the reality of people) and from the point of view of the internal reality (of the provincial and local fraternity, of the Friars…).

III –  HOW DO WE WISH TO CARRY IT OUT?

Criteria and reference points for enlightening, assessing and judging:

a)
The Bible, the Gospel, and, in a particular way, the praxis of Jesus Christ; 

b)
The documents and orientations of the Church, especially those on evangelisation, missions and the consecrated life. 

c)
The documents and orientations of the Order, especially the GGCC and GGSS, the reflections of recent decades on evangelisation and missions, on the vocation of the Friars Minor in the Church and world, the Priorities.   

IV – WHAT DO WE WANT? THE STYLE OF LIFE AND THE LINES OF ACTION

a)
What style of Franciscan life does the provincial and local fraternities wish to take on? The central values of our form of life must inform our style of life and activity (fraternal life in common, the spirit of prayer, contemplation, minority, option for the poor, dialogue, justice, peace and the integrity of creation, church communion…).

b)
What will be the orientations and lines of action for the different presences and activities of the provincial fraternity, of its local fraternities and of its Friars? It will be particularly important to involve the laity and to take care of their formation. 

c)
What will be of priority for a certain time (for example, from one Chapter to another)?

d)
What new forms and new presences of evangelisation does the Spirit of the Lord inspire in us at this moment in history, in our concrete context? 

e)
How does the Provincial Fraternity get involved in its missions, in those of its Conference, and in those of the Order? How will it stimulate and favour missionary vocations in the Friars and how will it assume the ‘ad gentes’ mission as the paradigm for all evangelisation? 

V – WHAT MEANS DO WE WISH TO USE? 

This is a question of structures, of the forms and means of animation, formation and evaluation.

a)
Organising the Provincial Secretariat for Evangelisation and Missions (cf. GGSS 48 and 49). Trying to integrate the different sectors while respecting the specific (missionary animation, parish, educational, and health pastoral activity, sanctuaries, human promotion, etc.)

b)
Form and means of animation, formation and evaluation.

c)
Collaboration between the provincial Secretariat for Evangelisation and Missions and the Secretariat for Formation and Studies and other offices and services (Dialogue, Justice, Peace and Integrity of Creation, SFO/You.Fra…)

It would be good to have the final approval of the project made by the Chapter of the Entity and that a copy should be sent later to the General Secretariat for Evangelisation. 

This outline was studied and worked out in the form of a draft by the Executive Committee of the Franciscan International Council for Evangelisation and Missions (ECFICEM). 

It was finished by the General Secretariat for Evangelisation (SGE) and presented to the General Definitory, which approved it during the “tempo forte” of May 2005.  

