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EXPERIENCE IN INDIGENOUS URBAN COMMUNITIES 

IN JUAREZ CITY, MEXICO

One of the JPIC goals of our Province is to support the work of our brother friars who work with the most disadvantaged.  We have a parish JPIC team, composed of lay members and a friar assistant, Brother Luis Rodolfo Bernal, who is also a member of the Provincial JPIC team.  The parish team is initiating a series of activities in conjunction with Brother Antonio Segoviano.  He is directly responsible for the indigenous communities which are located along the border at Juarez, Mexico and El Paso, TX, USA.  We asked Br. Antonio to describe his ministry, and he shared the following:

I work with various indigenous communities coming from dif-ferent states throughout Mexico, and my work, thank God, is supported by many people of good will.  The most numerous indigenous community that I live and work with is the Raramuris, who are from northern Mexico.

The reasons for the migration of the Raramuris and other indige-nous people to this border town are consistently the same:  eco-nomic problems, drug trafficking and violence, soil erosion and deforestation.  They are looking for a higher standard of living, which they cannot find in their own towns.  They travel to the border, deluded by the dream of an abundance of jobs in factories or the possibility of crossing into the United States.  I have heard people say:  “Juarez has made me poor, because where I had been living I was miserable.”  “In Juarez, people at least have something to eat.”

Our support for these Indigenous who are our brothers and sisters is meant to help them maintain the model of community that they bring from their towns of origin.  As long as indigenous families continue to live this model, it will be easier to main-tain the principal foundations of their culture and world vision.  Furthermore, it facilitates the search for a better quality of life, especially since once they come to the city they are truly mino-rities, marginalized and segre-gated from current governmental structures.
In the Tarahumara neighborhood of Juarez, the Raramuris strive to adapt to their new life in the city.  But at the same time, in their daily life they struggle not lose their cultural identity.  They seek to maintain the following cultu-ral elements:

· Use of traditional clothing, especially the women;

· Use of their indigenous lan-guage: parents teach children their native language so that the children are bilingual, speaking both Raramuri and Spanish;

· The sense of community in their life.  They keep the traditional community orga-nization found in the Sierra.  They have a “Siriame,” or governor, who with the help of other leaders (“captains”), serve the community.  The “Siriame” calls periodic meetings for all the people of the community, and together they look for solutions to community problems.

· Religious identity.  “Onorua-me” is our Father, and it is necessary to listen to his advice in order to live as true brothers and sisters, to live in harmony.  In their reli-gious feasts, the community dances in order to celebrate: “It is necessary to dance in order to help God, so the sky does not fall and so the World might live.”

The presence of our Province (San Pedro and San Pablo of Michoacan) among the Rara-muris on the border was started by Brother Jesus Vargas in 1998.  This was a true expression of Franciscan evangelization, beco-ming inserted among these poor people.  I became part of the community in September 1999.

The work that the friars are doing seeks to reinforce a sense of community among the people, helping them to respect their own personal rights and those of the community, working together with them to find solutions to their problems, celebrating Sun-day Mass and the sacraments, and being part of their religious celebrations. Although we con-tinue to work with our Indige-nous brothers and sisters, our closeness and service to them has diminished.  We need to increase our concern for these brothers and sisters who are neglected; they should be one of the priorities of our Province.

It is ironic that our service to these brothers and sisters has de-creased just as the big problems of the city have worsened:  the economic crisis, unemployment, drug trafficking, executions and prostitution, among many others.  These are the places where we are surely called to take our message of Peace and Good.  Hopefully, we will not remain on the margins of the story of our brothers and sisters, but will work to transform these signs of death into the Story of Salvation.

Fray Antonio Segoviano, OFM
WHAT SORT OF QUALITY? GDP AND THE EXPERIENCE OF FRANCIS OF ASSISI

Last March, at the University of Foggia and Campobasso, our provincial fraternity lived an intense moment of formation and reflection; it coincided with our celebration of the 8th Centenary of the Order.

We wanted to promote a day of study.  We chose a topic after I participated in a class on Politi-cal Economy, part of my course of studies at the college of Economics at Campobasso.  Sin-ce the economic crisis has been the most evident current issue, we were asked to reflect on what Francis of Assisi and the Fran-ciscans might contribute to this question.

During this year of remembrance of the birth of the Order, we run the risk of spouting empty rhetoric, or of promoting a self-centered celebration of our past.  We asked ourselves if our importance lay basically in being museum pieces with a glorious past, or if we have something to offer today on these themes that are so fundamentally tied to the life of the world.

Mons. Giancarlo Bregantini, the archbishop of Campobasso, par-ticipated in our day of study, dealing with the area of Scripture.  Br. J.B.Freyer, rector of the “Antonianum” University in Rome, gave a presentation on the topic from the Franciscan perspective. Prof. Alberto Franco Pozzolo covered the more technical aspects of the issue, talking about development of the country and the meaning of GDP (Gross Domestic Product).  And Maurizio Pallante fielded ques-tions about this national wealth indicator, the GDP.

I think that as Franciscans we can fully support the proposal for “Happy De-growth” (decrescita felice), of which Maurizio Pal-lante is an important exponent.  He offers it as a valid alternative to the current economic system which, with the coming of the global crisis, has entered into collapse. Some of our govern-ment leaders myopically believe that the crisis can be resolved with an injection of liquidity into the market; they do not consider a radical change of direction in regard to mentality, culture and lifestyle.

The faith experience of Francis of Assisi demands that we turn the values of our Global Village upside down. At present the mar-ket economy reigns unchallen-ged; it is placed above politics, and there is truly a “dictatorship” of the market.  Talk of elimina-ting the market economy would surely be absurd and unbe-lievable.  But we can try to find a new perspective: not everything can be made into merchandise; human beings and their hap-piness cannot be determined according to who has more mo-ney or things.  We are much more, and there are things that money cannot and should not buy, especially in regard to our values like friendship, love, respect for self and others and solidarity. Our professional abili-ties should not be automatically exercised for a corresponding amount of money.  We need to return again to doing things for ourselves, to the idea of auto-production; what would happen if all the supermarkets were to close?  We are stuck in crisis because we have lost the ability to do those things which our grandparents did on a daily basis.

These reflections bring to mind the material found in Chapters VII and VIII of the Regola non Bollata of Francis (the Earlier Rule) on the value of work and the use of money.

In conclusion we recall a passage from the Testament of Francis: “And I worked with my hands, and I still desire to work; and I earnestly desire all brothers to give themselves to honest work.  Let those who do not know how to work learn, not from a desire to receive wages, but for exam-ple and to avoid idleness.”

Br. Francesco Cicorella OFM

LAY INVOLVEMENT IN JPIC WORK OF AUSTRALIA PROVINCE

JPIC Animation is an important component of the mission of Holy Spirit Province in Aus-tralia. It offers a way to en-courage and support Friars, and to ensure that JPIC becomes part of their life and ministries.  It has been led for the last 9 years by a full-time lay animator. The deci-sion to hire a lay animator was taken having recognised the need for Friars to remain in their ministries while still giving ade-quate time and energy to JPIC in the Province.

The present animator is Sarah Menassa, and she was drawn to Franciscan JPIC through her involvement in Social Justice in schools.  In the schools, how-ever, she felt that JPIC was a “task.”  She understands it as more, as collaboration with God.  And the Franciscan greeting of peace led her to become more involved in this mission; it can be seen as a way of life for the friars.  It includes elements such as poverty, work, collaboration and mission.  Sarah comments that she has a deep respect for the friars that she works with, and for all Franciscans.  Rela-tionships have developed in the short time with the Province, and they are very important to her as a lay animator.  She feels that she is on a JPIC journey together with the friars, and that without this solidarity her work would not be possible.

The Province has appointed a Commission to support and advise the Animator on issues and activities of the JPIC office.  It is comprised of 4 Friars (one being the Chair of the Com-mission) and at least three lay members (men and women). This diversity allows for the work to be transformed into action in various geographical locations throughout the Provin-ce, covering different aspects of JPIC work and fostering colla-boration with other organizations and agencies.

The JPIC plan for the Province is devised primarily by the Friars (through their interests and ministries). Strategies are then developed by the JPIC Com-mission to address the issues and ultimately to support the educa-tion and formation of Friars in the area of JPIC. Thus, the work of the lay Commission Members has proven invaluable for the Province of the Holy Spirit.  The three current lay members of the Commission were asked for their comments on the work.

Mr Brian Kennedy has a background in social welfare, and has been involved in advo-cacy for services across a wide range of social needs within parishes and the Diocese.  He has served on the Commission for 8 years.  He sees himself first of all as liaison with the local friars, meeting with them where possible both before and after Commission meetings to share ideas and agendas both ways.  Where there is any action follow-up arising from Com-mission meetings, the role of the Commissioner is to support the Animator in whatever way is appropriate to implement Com-mission/Provincial decisions.  He feels that the study of the Franciscan spirit and Catholic Social Teaching which comple-ments the provincial reflec-tion/action/reflection mode of operation is an important aspect of the work and must inspire all action in the world.

Mrs Sandra Menteith has been on the Commission for 4 years. She is an occasional lecturer in Christian Ethics at the Catho-lic Institute of Sydney with re-search interests in Environ-mental Ethics and the Eco-theology.  She felt drawn by the ethos of the Franciscans Friars and was impressed by the Commission’s openness to work with others, including those of other faiths or no faith. She ho-pes to foster interest and increase participation in the ecological aspects of JPIC by articulating the deep connections of environ-mental issues with Justice and Peace in the Franciscan tradition.  She was a founder of the local climate action group in late 2006; the group has been active in raising public awareness and lobbying politicians at every level.  Most recently she has been in the core group initiating the regional “Transition Towns” project.  This project encourages communities to respond to the challenges and opportunities pre-sented by the issues of peak oil and climate change.  She com-ments that the vision and lan-guage of the Transition initia-tives has much in common with that of faith-based groups. Per-haps the most important is the ability to see ourselves and the other beings with whom we share the Earth, our home, as one interconnected family, which calls to mind the vision of St Francis. This inner transforma-tion is the dimension not always acknowledged in environmental debates.
Sr Stancea Vichie MSS has been on the Commission for 1 year. She is a Missionary Sister of Service and has worked in urban, rural and outback Aus-tralia. She says that this invol-vement continues a contact with Franciscans which began in her previous work with asylum seekers who, due to Government policy, had no rights or entitle-ments.  In 2002, the Franciscans generously provided a house for such asylum seekers in Melbour-ne, where she had been working for over six years. She comments that it has been good to bring this kind of experience to the work of the Commission.  After her work with asylum seekers Sr. Stancea became involved with two reli-gious organizations working to eliminate the trafficking of peo-ple into Australia and other countries. This is an area whe-re growing partnerships are being formed between Govern-ment, NGOs, universities, unions and the business sector, allowing those involved to combat a gro-wing trend towards many forms of modern day slavery.  Oppor-tunities exist for the Commission to participate in these partner-ships in Australia and beyond, including Franciscans Internatio-nal in Bangkok which deals with this reality.  Finally Sr. Stancea reflects on the Commission’s work regarding partnerships with communities in East Timor.  Sis-ter visited there in 1999 as part of a human rights solidarity visit, and hopes this development will continue, fostering contacts with Franciscans and communities in Australia.

The collaboration of the Friars with lay people has been signi-ficant for the Province.  Inspired and centered on the spirit of Francis and Clare, the JPIC Commission helps the Friars, along with local communities and governments, to meet the challenges presented by our con-temporary world.
Sarah Menassa

JPIC Animator of Australia Province
FRANCISCAN EXPERIENCE REGARDING ECONOMICS FOR MISSION 

Franciscan Provinces, Custodies, friaries and ministries throughout the world, from General Houses to the smallest fraternities, are increasingly trying to put into practice the following criteria that deal with economics for mission, as they promote the Kingdom of God.

Although the Franciscan world is very diverse, with some frater-nities being relatively small and others rather large, we believe that these Gospel-based criteria apply to all. They include dealing with economics in a clear, transparent way; using simple administrative techniques that take into account the local reality; and placing an emphasis on using and sharing our re-sources in a Franciscan way.

The Fraternity is called to be transparent and to share infor-mation about its economic situa-tion at all levels: in house chap-ters, provincial economic com-missions, definitories and pro-vincial chapters.  Each of these instances must provide infor-mation to the brothers and hear their suggestions as decisions are made.

Today in many places we need to have reserve funds for the large costs of healthcare, old age, formation, and unplanned emer-gencies.  It is necessary and beneficial to create these funds according to the size of the fra-ternity, the number of brothers and local costs.  We must be ca-reful not to fall into the temp-tation of accumulating more than necessary, thus taking funds away from our mission work or from the poor who are all around us.  It is more important to share in solidarity than to accumulate.

In today’s world, our ministries and fraternities generally func-tion with economic resources that are managed by a bank or other financial institutions.  It is extremely important to have clear, Gospel-based criteria for choosing the institution where we deposit our money or make our investments.  Our principle should be to opt for ethical in-vestments that help the people, and which are appropriate to their socio-economic and cultu-ral context.  This criterion is especially important for the fraternities in the impoverished South.  We criticize sincerely and clearly the transnational cor-porations which invest a mini-mum and take out a maximum of profits from developing coun-tries.  But at times we do that which we criticize.  In solidarity, we should deposit our funds in trustworthy institutions in the country where we are located.

At the worldwide level there are many institutions and practices for ethical investing.  There are networks of ethical banks tied to the system of microcredit of the Grameen Bank, which was founded in Bangladesh.  The innovative approach of this bank has bettered the life of millions of impoverished people.  There is a worldwide system of Coope-ratives where the investors are the shareholders or owners of the institution, with equality of vote.  There are associations of local producers that accept deposits for a fixed period at modest interest, and they provide capital for start-up and production costs.  There are also ethical banks, but remember to find out who owns the bank and where funds are invested before opening an account.

There are currently Franciscan fraternities in the North that invest or have deposits in insti-tutions in the South.  There are Provinces that at the national level maintain their funds in accounts in Cooperatives which provide credit for housing; others invest in reforestation in the Amazon; others specialize in microcredit for the most needy, and provide special lines of credit to those who generally have no access to the traditional banking system.  There are Pro-vinces that have deposited mo-ney for fixed periods in support of Habitat for Humanity, which through its volunteer program builds houses for the homeless at cost, providing interest-free loans for fifteen years.

Perhaps one of the best known solidarity experiences is the in-vestment program of Francis-cans International.  Fraternities, Provinces and individuals from throughout the world, but mainly from the north, support the mi-nistry of the Franciscan Family at the United Nations by making deposits for a fixed period of time in the Cooperatives of Boli-via, and donating the interest to Franciscans International.  At the end of each fixed period, funds can be reinvested or re-claimed.  The people of Bolivia benefit with loans for productive purposes, Franciscans Interna-tional benefits from this fixed economic support for its pro-grams, and the process promotes a bit more equilibrium in the funds available in the North and in the South.  This program has been functioning successfully now for 18 consecutive years, and today it involves Franciscan men and women, religious and secular, from the North and from the South.

An important aspect of econo-mics for mission in solidarity is reaching out to as many people as possible. Some Franciscan en-tities use mass media to raise consciousness about the needs of mission, formation, solidarity, and those of the elderly friars.  On certain dates friars preach on what has been accomplished and on current needs, and a special appeal is made for financial help and for volunteers.  These dates include a Day for Mission or for the Franciscan Missionary U-nion; a Day for the Formation of new Franciscans; a Day for Solidarity; and a Day for the healthcare and maintenance of the elderly friars.  These special collections are not undertaken to accumulate resources, but to allow Franciscan entities to pro-mote more effectively solidarity and mission.

With these few examples of that which has been accomplished until now, we can clearly see that it is possible and laudable to give a Gospel focus to our Franciscan economics, allowing us to dedi-cate ourselves to the impo-verished, to the common good and to solidarity, always trusting in Divine Providence.

Bro. Ignacio Harding ofm

Provincial Treasurer – Province of San Antonio of Bolivia
CREATION AT THE HEART OF MISSION

Letter to religious communities

“Responding to the cry of the Earth and the cry of the poor is at the centre of Christian disciple-ship.” This statement expresses our concern—two hundred and forty persons from eighty-two religious institutes, fifty-seven countries and five continents—as we gathered in Assisi from 12-16 May 2009. “Creation at the Heart of Mission” was jointly sponsored by SEDOS and the JPIC Commission of the USIG/USG where both religious and lay collaborators were led by theologians Séan McDonagh and Denis Edwards in considering ecology and our Christian life.
Séan McDonagh, SSC gave us an understanding of the origins of the universe and the effects of climate change. We are aware that God’s creative process is an evolutionary and spread over a period of 13,7 billion years. This work of God is now being threatened by human activity and greed. Fires, droughts, extinction of species, destruction of forests, extension of deserts, the pollu-tion of our oceans, and the melting of polar glaciers—all of these phenomena are indicators of climate change. Ecology, eco-nomics and justice are intrin-sically linked and the abuse of Earth is a cry for urgent action, lest future generations inherit a sterile Earth.
Fr. Denis Edwards took us back into scriptures to see how Jesus himself experienced nature and loved it, and saw it as a reve-lation of God. He encouraged us to make an ecological commit-ment in our following of Jesus. A second conference on Eucha-rist and Ecology in which he noted for us the rich texts that refer to creation in the Eucha-ristic prayers, called us to praise and thanksgiving for creation. And, as the Eucharist is a me-morial of the Christ-event, so also God holds all that is created in divine memory, in such a way that even a sparrow that falls to the ground matters to God. The third presentation focused on HOPE and transformation (Ro-mans 8:23). In terms reminiscent of Teilhard de Chardin, Edwards reminded us that our future involves a radical transformation of all matter in the Risen Christ. Edwards says that all created life—human and animal—will experience a deifying transfor-mation, “The God of Resurrec-tion life is a God who brings individual creatures in their own distinctiveness in some way into the eternal dynamic of the divine communion.” We have been challenged to move from an “arrogant eye to a loving eye,” to embrace a kind of “ecological conversion” in our attitudes and practices with regard to Earth. We have been brought face to face with the reality of climate change, the exploitation of forests, minerals, the ruin of wa-ter sources and clean air, the unethical interests of transna-tional corporations and make farmers dependent upon those corporations for seeds. These realities affect all of us, and especially the most impoverished people—those least responsible for Earth’s degradation. Inspired by this place—the Assisi of St. Francis—we feel the call to embrace an ecological commit-ment, and assume a lifestyle that reveals our inner sense of one-ness with Earth and to the God who creates in Christ Jesus. We need to live a coherent lifestyle. We can only have a common future if we live now a shared austerity to ensure dignity for generations to come, that future generations may enjoy the beauty of this Earth, “the flower bed of our dwelling” (Dante).
We recognize the commitment of many religious to towards pro-moting the integrity of creation. During the seminar, some groups shared their experiences of working with alternative energy sources and promoting organic farming as well as creating ecological awareness in schools. We encourage religious conger-gations in their formation pro-grammes, their liturgies, their own renewal programs, and in apostolic engagements with youth, for example, to embrace this call to love Earth and its creatures as God loves it, to integrate these insights into action in relation to Earth and all that live upon it.
Let us join our voices and efforts with those organizations and movements that struggle to defend the rights of the Planet and the rights of the poor and marginalized, those threatened by the theft and violent dispos-session of natural resources and living habitats. We call ourselves to work with church groups and civil society organizations to lobby governments and interna-tional institutions to answer this most important need.
Recognizing our own ecological sins and complicity in the abuse of Earth, we ask forgiveness and we propose our actions as means of reconciliation and solidarity.

16 May 2009, Assisi, Italia

Seminar documents: http://jpicformation.wikispaces.com/EN_Assisi09
State of the World 2009: Into a Warming World
The new report of the Worldwatch Institute, State of the World 2009: Into a Warming World, warns of the need to cut carbon dioxide emissions before 2050 in order to avoid grave climate change.

The climatologist W.L. Hare says that: “To avoid arriving at a point of catastrophic no return in regard to climate change, it will be necessary for greenhouse gases to reach their ceiling before 2020, to be reduced to 85% below 1990 levels by 2050, and to continue decreasing afterwards.”

Some important data highlighted by the report includes:

· By 2100 global warming will raise temperatures 1.1 to 6.4°C above the average temperature of the period 1980-1999.

· If the planet warms by more than 3°C above preindustrial levels, it will approach a significant number of “points of no return.”

· It is foreseen that half of the carbon dioxide emitted at present will remain in the atmosphere for a century.

· Changes in land use and burning of fossil fuels are the two principal causes of the rise in C02.

· Buildings use about 40% of world energy.  Heating and air conditioning represent 40-50% of world demand for energy.

Given the current situation, Worldwatch Institute highlights some alternatives that are already working:

· In India and China there are extensive projects to replant millions of hectares of forests and prairies, in order to reduce poverty and to protect river basins.

· In Sweden, taxes on energy and C02 have caused people to substitute biomass for fossil fuels in home heating.

· In Kenya, a group of peasants are adapting to climate change by choosing to grow crops with a shorter growing cycle rather than wheat, and by planting whenever it rains since the growing season is no longer clearly defined.

· In Mali, the government informs the peasants directly about climate change.

PILGRIMS AND STRANGERS IN THIS WORLD.

Resource for Ongoing Formation from Chapter IV of the OFM General Constitutions

http://www.ofm.org/01docum/jpic/sussidioING.pdf
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