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Through the many meetings which General Assistants of both the SFO and Youfra have had with them at all levels, it gladdens and encourages us to meet countless youth who have been inspired by the many different Franciscan presences (both male and female religious as well as the Secular Franciscans).  They are, indeed, “those young people who feel called by the Holy Spirit to share the experience of the Christian life in fraternity, in the light of the message of Saint Francis of Assisi, deepening their own vocation within the context of the Secular Franciscan Order” (GGCC of SFO 96, 2).

In many countries, these Youfra Fraternities bring that joy and energy so typical of the youth and, in turn, they are accompanied and animated by fraternities of the SFO, who actually drew them through their testimony and evangelizing efforts among them.  The youth have a proclivity to seek the deepest meaning of their existence and many of them have found in the SFO the support they needed for this purpose.  There are other cases, however, in which the rapport between members of the Youfra and the SFO has proved quite challenging, requiring a deeper and more effective mutual communication and understanding.

In any case, many young people have discovered in their vocational journey the call to live as Secular Franciscans for the rest of their lives; they have shown the need for a set of criteria and an itinerary that can guide them as they integrate into the SFO. This desire became even more apparent in the First International Assembly of Youfra in Barcelona 2007 coupled with the need to clarify the roles of the fraternal Animator and the Spiritual Assistant as one who walks closely with those youth who have decided to pursue this vocational journey within the framework of the Franciscan Family. The Franciscan Youth Commission of the CIOFS Presidency received then the task to come up with a text dealing with this issue, so that it can be presented for revision to the plenary assembly of the same Presidency from Nov. 8-14. The final document was later approved by the General Chapter of the SFO celebrated from Nov. 15-22 in Budapest, Hungary.

So then, in this issue of Koinonia we present the document on the “Incorporation of the Members of Youfra into the SFO”, which seeks, on one hand, to respond to the needs communicated by young Franciscans and, on the other, to assist those SFO fraternities the youth want to be part of. The document reminds us that the SFO fraternities actually have a special responsibility towards Youfra; it also seeks to explore in detail the experiences of mutual collaboration that should be encouraged between local fraternities of SFO and Youfra, so as to really favor the vocational discernment of Franciscan youth. Within this context, it is proposed as a key reality the simultaneous or double belonging to both fraternities which, though being temporal and entailing some challenges, nonetheless, opens a window of possibilities of mutual enrichment and Gospel fruitfulness. As we celebrate this year the 8th Centennial of the Franciscan Charism, let us not forget the abundance of new life that was poured into both the Church and the world when Francis and other youth courageously opened both their hearts and their whole being to the Most High God revealed in Jesus Christ. 
	INCORPORATION OF THE YOUFRA MEMBERS INTO THE SFO


1. INTRODUCTION
Franciscan Youth (Youfra) has existed, as an organized structure within the Franciscan Family, belonging to the reality of the SFO, since the middle of last century.  Before then, it did not exist and the only option for young people was to choose a commitment to the evangelical life through one of the three Franciscan Orders. Francis, Clare and Elizabeth all made their final religious commitment when they were still very young, as was the case for many other young Franciscans. 
Obviously, in the past, the need to have a distinct structure was not felt. In fact, the Rule of 1883 by Leo XIII allowed for the admission into the Order of those who were only 14 years old! So, why, at a certain point, has the need been felt to establish an organized Franciscan Youth within the framework of the SFO?

 
During the last century, the world has experienced many changes, including changes to the way we live in relation to one another. Many of the fundamental values of society have radically changed.  The world, once strictly divided into social classes, now tends to be divided by age groups, which often do not talk to one another and often live their challenges in conflicting ways. As a result, intergenerational relationships have changed.

In recent decades, the Franciscan Family, supported by its base and with the Church’s help, has made an effort to respond to the changing needs and dynamics of youth in an effort to offer answers, space for discernment and support for the realization of young vocations. The Youfra is the privileged place for Franciscans to achieve all of this.

When the time arrives for youth to be confronted with the challenges of life, and they feel attracted particularly to the Christian life and St. Francis’ spirituality, they are at a point in their lives when they are still completely "secular" and living in the world. Through Youfra, they are offered the possibility of entering a vocational journey into the Secular Franciscan Order (SFO).  

The Secular Franciscan Order, part of the Franciscan Family and composed of members living in the secular state, is the Order that is best suited to accompany this journey, including encouragement and assistance as required. That is why the Church has entrusted Franciscan Youth to the SFO.

"The SFO, by virtue of its very vocation, ought to be ready to share its experience of evangelical life with the youth who feel attracted to Saint Francis of Assisi and to seek the means of adequately presenting it to them". (SFO General Constitutions, Art. 96.1)

The journey of the Youfra has a precise timeframe. Once young people understand and accept their own vocation, the members of the Youfra embrace it, whatever it is and enter into what will be their permanent state of life. Among these possible vocations, there is the option of committing oneself to live a Franciscan “form of life” while remaining in the secular state; that is, entrance into the SFO. Choosing the SFO, in fact, fully corresponds to an authentic vocation, a precise condition and form of life (“The vocation to the SFO is a specific vocation that gives form to the life and the apostolic activity of its member”, SFO General Constitutions, Art. 2.1). Entering the SFO, therefore, is a definitive project of life which imparts a very precise “character”.

The vocational discernment may occur while a young person belongs to Youfra and, if this discernment leads to a vocation as Secular Franciscan, the Youfra members may start the process of admission, formation and profession into the SFO, while still remaining in Youfra. This is what this document refers to as simultaneous belonging, or "double belonging."
Such incorporation into the SFO is highly recommended because, once an authentic vocational discernment has been made, entry into the state of life that God has prepared for the young person should not be postponed.

2. Fraternal Animation

Fraternal animation is the best means that the SFO and Youfra Fraternities can use to more naturally incorporate members of Youfra into the SFO. Fraternal animation is synonymous with accompaniment. Its primary goal is to be present with  youth on their journey of Franciscan, as well as human and Christian, growth. For this reason, the Fraternal Animator becomes a fundamental presence to support young people in their discernment, especially discernment regarding a secular Franciscan vocation.

This accompaniment becomes an important point of reference from the very beginning. The Fraternal Animator becomes a focal point for Youfra members in helping them to authentically understand what it means to be Secular Franciscan and what the SFO represents. For this reason, it is necessary for every Youfra Fraternity to have a Fraternal Animator from the SFO Fraternity to which it is connected. This will ensure a better knowledge of the Secular Franciscan vocation and of the Fraternity into which the Youfra members may enter.

The accompaniment provided, the close relationship developed with the Youfra fraternity and the fact of being a point reference will allow the Fraternal Animator to be a witness of life for Youfra members, a witness who offers himself/herself, always freely, to serve the Franciscan youth and to help them to discover their vocation in life.

The Fraternal Animator’s presence in the group, together with that of the Spiritual Assistant, will give Youfra the assurance that they are linked to the Franciscan Family and will provide a unique opportunity to enrich their lives. Both individuals, in addition to their specific responsibilities of accompaniment and guidance, must also be engaged in the formation of the group.

In addition to his/her direct contribution of accompaniment to the Youfra group, the Fraternal Animator also has a secondary responsibility, as clearly defined in the Conclusions of the 1st International Youfra Assembly: to serve as a connection or bridge between the SFO and Youfra.  In this sense, the Fraternal Animator must work with the SFO Fraternity to implement what is described by the General Constitutions in Article 97.1 of the General Constitutions: "The SFO Fraternities will promote the vocation to the Franciscan Youth by means of appropriate and dynamic initiatives. They should see to the vitality and the expansion of the Franciscan Youth fraternities and will accompany the youth in their journey of human and spiritual growth with proposals for specific activities and contents.”

This mandate is referenced in the CIOFS document 'Youfra, a Way of Franciscan Vocation', that underlines in Article 26: "one of the most important means will always be the close contact with the SFO Fraternity. For this reason, the local Fraternities should create spaces for the young, either by allowing them to participate in their meetings, or by entrusting to them specific tasks in the Fraternity. It is equally important that the SFO fraternities be flexible in their organization and that they seek creative ways of forming special groups in the Fraternity, under the guidance of the council of the Fraternity".

The Fraternal Animator, therefore, must also work within the SFO Fraternity to foster a proper understanding of the importance of Youfra, to involve it in its activities and to encourage a sense of responsibility for Youfra. This will require, as a precondition, the building of a sense of trust between Youfra and the SFO, with the aim of promoting, supporting, helping, directing, caring and being at the service of the younger brothers and sisters who are searching and discerning their journey towards Christ, following the example of Francis, Clare, Elizabeth, Louis…

Through the accompaniment of the Fraternal Animator, the final goal is to develop an environment in which Youfra may concretely feel that it is being accompanied by the SFO at every level of its structure. Therefore, it is important that the Fraternal Animator carry out his/her service with due care while, at the same time, taking advantage of an important opportunity to grow within his own Fraternity.

The International Youfra Assembly described the Animator’s principal characteristics as: dynamism, consistency, spirituality, formation, dialogue, respect, great ability to listen, young in spirit, ability to stay in touch with young people and to be open to learning.
3. SPIRITUAL ASSISTANCE
In the vocational journey of the Youfra members who wish to enter the SFO, the role of the spiritual assistance is of great importance. In addition to guaranteeing their fidelity to the Franciscan charism, communion with the Church and union with the Franciscan Family (SFO General Constitutions, Art. 85.2), the Spiritual Assistant has a particular responsibility in their formation and in their vocational discernment.

The Spiritual Assistant must be a witness of Franciscan spirituality and be able to communicate the fraternal affection of the religious towards youth. In addition to helping them in their vocational journey, the Spiritual Assistant will have:
· to help and accompany the young people in their continuous conversion required by the Gospel;

· to enter into a personal dialogue with the young people, to know how to listen, to wait, to be patient and, most of all, to love;

· to cooperate in forming young people in fulfilling their mission in the Church and in society; and

· to accompany the young people in their vocational discernment.

Once a vocation to the Secular Franciscan Order has been discerned, the Spiritual Assistant, together with the Fraternal Animator, will help the young person to contact the local SFO Minister in order to take the necessary steps for admission into the Order.

4. YOUFRA – SFO RELATIONS
The relationship between the local Youfra Fraternity and the SFO Fraternity must be characterized by a spirit of reciprocal vital communion in order to create a fraternal environment which will facilitate the vocation of those who want to continue their journey within the SFO. Within the framework of vocational discernment, it would seem normal and logical for young people to enter the SFO as a result of the formation that they have received within Youfra. Notwithstanding, the Youfra journey does not necessarily have to lead all of its members to the SFO, but only those who feel called by God to embrace this form of life.

It is suggested that, if possible, the Spiritual Assistant be the same for both Youfra and SFO local Fraternities, so as to promote a more intimate communion, and a better sharing and understanding among the brothers and sisters of the two Fraternities.  Furthermore, a single assistant may help the Fraternities to live their differences within the setting of unity, respecting their autonomy, the differences in the way they implement fraternal life, the difference in the methods of formation, the way they organize their meetings and their apostolic activities, etc. In any case, it is very important for the two fraternities to share some moments together - to meet, to pray, to receive common formation and to conduct apostolic activities - in an effort to give witness to a common mission.

The General Constitutions state that the SFO “considers itself to be particularly responsible” for the Youfra (SFO General Constitutions, Art. 96.2). In other words, the SFO has to consider Youfra as a preferential commitment and as part of its own vocational promotion; “the members of the Franciscan Youth consider the Rule of the SFO as an inspirational document” (SFO General Constitutions, Art. 96.3). The Rule will therefore help them in the growth of their vocation, both individually and as a group. This is why Secular Franciscan must accompany youth in the maturation of their vocation and to become active parts in the life of the SFO Fraternity.

All this may eventually help Youfra members to choose the SFO as the logical, though not necessary, outcome of their discernment.

5. ENTRANCE INTO THE SFO
In the document 'Youfra, a Way of Franciscan Vocation' (refer to the section regarding the relationship between SFO and Youfra), two very important points are made concerning those who want to continue their vocational journey into the SFO. The first is about the incorporation into the SFO, while the second is about the simultaneous belonging to the SFO and Youfra.

1. Admission to the SFO
With respect to admission into the SFO, the Franciscan formation received by Youfra is to be considered valid as the initiation period into the SFO. 

There are two ways to be admitted into SFO: (a) as an individual Youfra member or (b) as a group of Youfra members.

In both situations, each aspirant has to present an individual request to the Minister of the local SFO Fraternity. At the same time, the president of the local Youfra fraternity, to which the young people belong and where they have received their formation, will introduce the aspirants in support of their admission. The Council of the SFO Fraternity decides collegially on the request, gives a formal answer to the aspirant and communicates this to both fraternities (SFO General Constitutions, Art. 39.3). In the case of one aspirant whose admission is accepted, the candidate starts his/her formation with the other candidates of the SFO fraternity, not necessarily all coming from Youfra. In the case of a group of Youfra members being accepted, they can be admitted to the initial formation through the creation, if deemed reasonable, of an ad hoc group under the guidance of the Local SFO Council (refer to 'Youfra, a Way of Franciscan Vocation', 23).

The initial formation will be undertaken in accordance with the SFO Rule, General Constitutions and Ritual (SFO General Constitutions, Art. 96.4), and in conformity with the directions provided in the Formation Guidelines and in the CIOFS Presidency’s Project for Initial Formation.     

The formation will have to be both doctrinal and practical, based on the experience lived in the Fraternity and always done with the collaboration of the person in charge of formation, the Spiritual Assistant, the Council and the entire SFO Fraternity.

2. Simultaneous Youfra – SFO belonging
The Profession into the SFO does not necessarily exclude young people from belonging to their Youfra fraternity. The young professed member can continue his/her journey with the brothers and sisters of Youfra, who draw inspiration from the SFO Rule. In consideration of simultaneous belonging to both Youfra and the SFO, the young professed member can be assigned, by the SFO fraternity, the task of animating and accompanying the Youfra fraternity since they have a direct experience of both Fraternities and, for this reason, may possibly be very good Fraternal Animators on behalf of the SFO fraternity.  It is important that the young professed members actively share the lives of both fraternities, even if their activities, in agreement with the local SFO council, should be preferentially dedicated to Youfra.

The simultaneous belonging, or double belonging, becomes another tool which can help to incorporate naturally Youfra members into the SFO. It is important to take into consideration that Youfra has a double aim: to enable young people to live their call and to provide the support for their vocational discernment. In other words, youth do not have to wait for the conclusion of their membership in Youfra to initiate, if this is their vocation, the incorporation process into the SFO. The call of the Holy Spirit may come at any moment, and the membership in Youfra must not be an impediment for incorporation into the SFO.

Likewise, the incorporation into the SFO must not prevent youth from continuing their spiritual and fraternal growth with their Youfra brothers and sisters, if this is what they wish. To prevent this would be contrary to the General Constitutions which contemplate the possibility and/or the necessity of some Youfra members being professed SFO members.

6. CONCLUSIONS
Simultaneously belonging, or double belonging, to SFO and Youfra is not only possible but also desirable. It requires a double “fidelity”: to the SFO Fraternity (the first, because Profession is a permanent and lifelong engagement) and to the corresponding Youfra fraternity.

The double belonging is desirable because the professed Youfra members can bear witness to their Franciscan vocation more effectively to the other Youfra members and because it is a tool to strengthen the link between Youfra and the SFO. Moreover, it can enable the professed members of Youfra to have active and passive voice at every level of the Order.   

Youfra members often live stimulating and dynamic experiences in the Youfra fraternities which, at times, may contrast with the lack of lively activities in some SFO Fraternities. Thus, it is understandable that, in many cases, and in spite of the evidence of a clear vocation, the Youfra members may be hesitant to take the step from Youfra to the SFO, and may postpone this step as much as possible, until they are forced to leave Youfra. It is necessary, however, that the Youfra members seriously reflect about their life and the project that God has entrusted to them. In fact, if the incorporation to the SFO corresponds to God’s call, it is only through the achievement of this project that they will reach their “perfection” (Mt 19, 16-26), in accordance with God’s will. God’s will always has to be accepted with joy because it brings us to complete self-fulfilment. Thus, the Youfra members do not have to fear taking this definitive step:

· because their relationship with Youfra has not ended (on the contrary it can continue); and 

· because they will be introduced into a vital communion (incorporation) with the whole Secular Franciscan Order and, through the SFO, with the entire Franciscan family to which they will offer their gifts, and from which they will always receive in return many gifts for their life and the achievement of their vocation-mission.    

The SFO is a great ecclesial and spiritual reality “of no mediocre perfection” (Julian of Speyer 1232), a true school of sanctity.  Its importance is still largely unknown and often misunderstood. The Third Order of Saint Francis stems from the very grace of the origins of the Franciscan Family and is animated by the same charism of Saint Francis. Its secular dimension is an essential point of coming together to renew the world in Christ.
In his address to the 1988 General Chapter of the SFO, Jean Paul II, of beloved memory, clearly points out that:

“…you are also an ‘Order,’ as the Pope said (Pius XII): A Lay Order, but a Real Order;” and after all, Benedict XV had already spoken of “Ordo veri nominis”. This ancient term - we can say medieval - “Order” means nothing more than your intimate belonging to the great Franciscan family. The word “Order” means the participation in the discipline and actual austerity of that spirituality, while remaining in the autonomy typical of your lay and secular condition, which, moreover, often entails sacrifices which are not lesser than those experienced in the religious and priestly life.” (John Paul II, June 14, 1988, General Chapter, SFO).

NEWS - CHAPTERS - VISITS - MEETINGS

South Africa – Fraternal Visit and National Elective Chapter
The fraternal visit was conducted by Tibor Kauser, SFO, Delegate of the Minister General SFO.  The Visitor met with a good number of Spiritual Assistants and a great number of Secular Franciscans from the surrounding regions.  This offered him an opportunity to obtain a vast knowledge of the situation of the SFO in South Africa, thus making it a fruitful experience.  The National Elective Chapter took place from Thursday Feb. 12 – Sunday Feb. 15 at the “La Verna” Franciscan Center for Spiritual Exercises in Vanderbijlpark, Gauteng. The Chapter was presided by Tibor Kauser, SFO, Delegate Minister General SFO, and Br. Johannes Mngwengwe, TOR, Provincial Vicar, was present as Delegate of the Conference of General Assistants. The Chapter unfolded in a fraternal atmosphere and included some observers along with 20 delegates from all the regions.  After the initial greeting, Tibor Kauser presented his impressions of the visit conducted previously by him; it was followed by reports from the National Council, Regional Councils, YouFra, and a report about the National Fraternity emerging in both Lesoto and Namibia.  There was a fraternal dialogue for each section of the reports.  Nicholas Ngema was elected National Minister and International Councilor; Churchill Mokoena was elected Vice-National Minister and Alois Mngadi as the International Substitute Councilor.  Also present at the Chapter were Br. Dominic Hession OFM, National Spiritual Assistant SFO and Sr. Patricia Dumsile, Spiritual Assistant of YouFra.  Br. Matthew Gormley, OFMCap, could not participate for health reasons.  After the Chapter, the new Executive Council met with the outgoing Executive Chapter, the Visitor, and the Delegate of CAS.  
Spain, Barcelona – Formation Course for Secular Franciscans
On Saturday Feb. 14, a Formation course was conducted in Barcelona for the Regional Fraternity of the SFO of Cataluña.  After Br. Martin Bitzer, OFMConv, Assistant General SFO, presided the Mass with two concelebrants (Br. Juan Antonio Adanez, OFMConv, Guardian of the Convent and Br. Francesc Linares, OFM), he presented the theme of this gathering entitled, “From Brothers and Sisters of Penance to Become the Secular Franciscan Order”.  The group discussions as well as the debates that followed both enriched this theme.  Participating at this course were about 80 persons.

Cuba – National Elective Chapter
There took place from Feb. 20-22 in the “Lay House” in the Church of “Christ of the Good Trip” in the city of Havana, the celebration of the National Elective Chapter of Cuba.  This Chapter was presided by Ester Grimaldi, National Minister and International Councilor of the SFO of Mexico and Delegate of the Minister General.  Esther was accompanied by Br. Martín Bitzer, OFMConv, Assistant General SFO.  Leonel Pérez Frías was re-elected as a National Minister while Airám Negrín Gómez as International Councilor.

Japan – National Elective Chapter

The National Elective Chapter of the SFO of Japan, presided by Lucy A. Almirañez, International Councilor SFO, unfolded from Feb. 21-22 in Saint Anthony Seminary OFM in Setagaya-ku, Tokyo.  Br. Amando Trujillo Cano TOR, General Assistant of the SFO, was present as the Delegate of CAS.  Both Lucy and Br. Amando met with the outgoing National Council to finalize preparations before the actual Chapter.  The opening Mass was presided by Br. Ludovico Furukawa, OFMConv, Assistant National SFO, and was attended by 14 Capitulars.  The initial greeting was followed by the reports of both the National Council and Regional Ministers. Some topics of interest were discussed, such as the 25th and 50th anniversary of profession, the juridical personality of the SFO of Japan, the economic budget, and the allocation of responsibilities of two National Councilors to be elected.  Before beginning the election part, Lucy conducted a process of discernment and an exercise of analysis of the reality of the National Fraternity.  The Capitulars re-elected Fumihiko Takeda as National Minister and automatically elected him as International Councilor.  Fujio Iwasaki was elected as Vice National Minister and Masami Ueno as International Substitute Councilor.  After the elections, Br. Amando presented the results of the General Chapter and, in collaboration with Lucy, explained the importance of paying a fraternal and pastoral visit to the National Fraternity and to the regional and local fraternities. Other issues discussed were the Manual for Spiritual Assistance to the SFO-YouFra and clarifications on some aspects of the National Statutes.  The closing Mass was presided by Br. LinusTakghi Odaka, OFM, National Assistant SFO.  Br. Amando delivered the homily and Lucy Almirañez empowered the new National Council of the SFO.  Afterwards, there was a fraternal Agape with some brothers and sisters of the region of the South of Kant.  Two days later, Br. Amando joined some brothers and sisters of the Kansai Region at the Franciscan house in Shimogyou-ku, Kyoto, during which he was able to present extensively the conclusion of the General Chapter SFO 2008.

Italy, Assisi and Rome – Chapter of Mats 

The Conference of Ministers General of the First Franciscan Order and the TOR convoked the International Chapter of Mats “eight centuries (1209-2009) after the Seraphic Father and his first brothers received from Pope Innocent III the ‘Form of Life’ that gave start to their journey of fraternity.” 
  This historical event took place from April 15-18, 2009, which began in Assisi and concluded in Castel Gandolfo.  The organization of the Chapter was entrusted to the Conferences of the Franciscan Provincial Ministers of Italy. They, in turn, designated an interobediential team to put the whole event together, which resulted in a gathering of great quality and significance. The Chapter of Mats represented the first occasion in which the different branches of the First Order and of TOR came together at this level of geographic and institutional representation, almost reaching 2000 Friars and guests, making it “the central and unitary event of the VIII Centenary for the Franciscans of the First Order and TOR.”

It was really a true feast of fraternity that allowed participants to reflect on the various aspects of our Franciscan vocations centered on the Rule of Gospel Life we have professed. The first day was lived as a “quality time of communion in a mutual welcoming spirit”.
 Br. José Rodríguez Carballo, Minister General OFM, officially welcomed all the participants on behalf of the Conference of Ministers General in the tent of the Chapter located on the Porziuncola square. This was followed by an inspiring reflection by Br. Raniero Cantalamessa, OFMCap, entitled, “Let us observe the Rule we have promised the Lord”. The activities of the day were capped with the concelebration of the Eucharist presided by His Excellency Domenico Sorrentino, Bishop of Assisi in the Basilica of Saint Mary of the Angels. 

The second day emphasized on the aspect of bearing witness; it began with the celebration of morning prayer presided by Br. Marco Tasca, Minister General OFMConv; it was followed by a round table discussion coordinated by the journalist Francesco Giorgino on the topic,  “The Rule and Life of the Friars Minor is this: to observe…”  Other participants were H.E. Msgr. John Corriveau, OFMCap and Bishop of Nelson (Canada), Br. Giacomo Bini, former Minister General OFM, and H.S. Msgr. Agostino Gardin, OFMConv, Secretary of the Congregation for Institutes of Consecrated Life and Societies of Apostolic Life. The afternoon saw the coordination by the same journalist of a series of video testimonies on meaningful experiences of Franciscans around the world. The testimonies presented were: Missio ad gentes on the missionary experience in Amazonia by Br. Paulo Xavier, OFMCap; The Ministry of Teaching by Br. Mark McBride, TOR, on two Franciscan University in the USA; Means and Communication by Br. Danilo Salezze, OFMConv, on the magazine “St. Anthony’s Messenger”; The Secular Franciscan Order by Encarnación del Pozo, Minister General SFO, and Interreligious Dialogue by Br. Pierbattista Pizzaballa, OFM, on the current activity of the Custody of the Holy Land.

The third day was marked by the invitation to do penance and fasting; it began with the celebration of Morning Prayer in the Basilica of St. Clare, presided by Br. Mauro Jöhri, Minister General OFMCap, in which Sr. Ángela Emanuela Scandella, a Poor Clare and Abbess of the Monastery of St. Lucy of Foligno delivered a meditation. Immediately after the meditation, the Capitulars were invited to do a personal desert-like experience with the adoration of the Crucifix of St. Damiano, followed by a visit of the significant places of Assisi.  Then, in the afternoon, there was a penitential procession led by Br. Michael Higgins, Minister General TOR; it started off from the Porziuncola and ended at the tomb of St. Francis.  Having once arrived at the tomb, the Ministers General gave a sample of a multilingual commemorative edition of the Later Rule to each brother.  The activities of the day was then topped off with the concelebration of the Eucharist presided by H.E. Card Claudio Hummes, OFM, Prefect of the Congregation for the Clergy on the lower square of the Basilica of St. Francis.
On April 18, the Capitulars departed from Assisi through different means for the Mariapoli International Center, Castel Gandolfo, where the Ministers General concelebrated the Eucharist. After the Mass, the Capitulars made their way to the atrium of the Apostolic Palace of Castel Gandolfo where the audience with Pope Benedict XVI took place. There, on behalf of the Franciscan Family, Br. Jose Rodriguez Carballo, Minister General OFM, addressed a greeting and a thank you to the successor of St. Peter, who, in turn, delivered a speech entitled, “The Gospel as a Rule of Life. Following in the Footsteps of St. Francis.”  Then, the Ministers General of the First Order, united with all those presents, renewed their religious profession on their knees before the Holy Father.
This is how the historical Chapter of Mats ended; it intended to be not merely a commemoration of a glorious past, but rather an invitation to an authentic openness to the grace of the origins, in order to help the participants to tackle the challenges and possibilities which the Franciscan family faces in both the world and the Church today.  The Capitulars were able to express in varied ways their gratitude to God for the gift of having participated at this unique event which renewed their enthusiasm to follow Christ according to St. Francis.
Rome, Italy – Meeting of the Presidency CIOFS

From April 18-25, 2009, the new Presidency CIOFS held its first weeklong meeting right after joyfully participating at the Chapter of Mats. All the members were present at the meeting, which took place at Saint Lawrence International College run by the Capuchins in Rome. One of the main goals of this meeting was to help members to know each other better and blend as a team in their work. As is customary, the week included liturgical celebrations, intense sessions of work, and moments of fraternal recreation. The members were active and insightful their participation, thus facilitating the organization of the Presidency to begin smoothly.

Among the topics discussed were “the responsibilities of the members of the Presidency, the translation of official letters and documents, the methodology and language to be used, the proper method to carry fraternal and pastoral visits as well as National Chapters, criteria for its programming and assessment, communication at all levels of the Order, the granting of powers for legal representation in Italy, personnel issues and reorganization of the Secretary General, assessment of the accounting administration, priorities of the General Chapter of 2008, etc. It was decided then to establish the following commissions at the service of the Order: Juridical and Patrimonial Commission, YouFra Commission, Economic Commission, Presence in the World Commissions, and a Communications Team. It was also agreed that formation should be directly coordinated by the Minister General and should be developed according to the priorities of the General Chapter. There were other matters addressed such as the Interfranciscan Commission of Justice, Peace, and Integrity of Creation (Rom. 6), the budget and economic issues, the revision of the SFO ritual, the possibility of a ritual for YouFra, YouFra itself, emerging fraternities, fraternities experiencing difficulty, Franciscans International, the petition to designate St. Elizabeth as co-patron of Europe, the involvement of the Seculars in the liturgical preparations of the Presidency, etc.  The arduous task of this meeting concluded with an act of thanksgiving to God and great satisfaction for what was achieved – even though numerous suggestions still surfaced aimed at improving future meetings.
� Conference of Ministers General of the First Franciscan Order and TOR, Convocation Letter of the Chapter, Rome 2008.
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