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FORMATION: THE PRIORITY PAR EXCELLENCE OF 

THE SECULAR FRANCISCAN ORDER
Br. Amanuel Mesgun Temelso OFMCap


This issue of Koinonia is dedicated to formation, which is one of the priorities of the General Chapter SFO.  From its first meeting, the presidency of CIOFS has been grappling with formation with the goal of coming up with proposals about it.  For this reason, in this issue we will be seeing gradually the works that are proposed and planned out during the meetings of the CIOFS Presidency as well as the current status of different projects of formation.   

As an introduction, we will quote from the conclusions of the XII General Chapter of the Secular Franciscan Order (15-22 November, 2009).  In these conclusions 5 priorities of the General Chapter will be proposed and explained.  We will follow the main article that includes the five projects of formation; brief news on the Chapters; and fraternal and pastoral visits done in the past months.  
I - Introduction

At its conclusion, the General Chapter of 2008 indicated its plan of action and the priorities the whole Secular Franciscan Order must commit to during the next six-year period.  The priorities are as follows:
· Formation 
· Communication
· Franciscan Youth
· Presence in the World
· Emerging Fraternities

Formation remains always the priority par excellence of the Chapter for all the Order.  The journey made thus far was acknowledged.  Furthermore, it was decided to continue in the same direction with the goal of implementing the Course of Formation in every part of the world.

A lot of importance was given to the formation of formators and the need to make use of all means to reach the local fraternities.  Once having obtained the themes of formation already proposed, we recognized the need for inserting matters in the formation program regarding the following: 
1. The Social Doctrine of the Church
2. A greater understanding of the socio-political problems of our day; 
3. The political-social commitment of Secular Franciscans in the world.
4. A handbook for a more careful and in-depth study of the law proper of the SFO
5. The great documents of the Church and Magisterium.
6. The Presidency, moreover, should promote on-going formation, proposing to all the fraternities of the world a central theme of annual formation together with the necessary plan of action to carry it out.  
7. To insist so that formation should move, not only on the intellectual level, but also on the practical level of concrete charity.  

The Chapter also recognizes that the sense of belonging, vocation to the Fraternity, the importance and nature of the commitment of profession are all fundamental elements for the life of the Secular Franciscan.  The fundamental elements, moreover, are to be put into action, underscored, and proposed anew with earnestness in both initial and on-going formation.  The urgent need for solid and qualified promotional plans for vocations at all levels of formation was likewise acknowledged.

Organizing shared moments of formation even between Secular Franciscans and Religious was recommended.  Hence, the Presidency is being asked to provide the right tools for a suitable formation of both lay and religious spiritual assistants not belonging to the 1st Order and TOR.  
II- The Five Projects of Formation 
1. First Meeting of the Presidency of CIOFS from 18-25 April 2009 

After the General Chapter, during the first meeting of the CIOFS Presidency, the topic of formation was tackled as a priority by dividing the SFO’s work in the following three different projects: 
· Formation Project I. This project must complete the course of initial formation for formators and translate its material into the 4 official languages of the SFO, i.e., Italian, English, French, and Spanish. Those in-charge of the project must identify continental formators and offer them courses, preferably in Rome. All the points touched upon initial formation during the General Chapter need to be incorporated in the courses for continental formators. 
· Formation Project II. This intends to promote ongoing formation while concentrating on the themes requested by the mandate of the General Chapter during the annual program.  In other words, a theme will be chosen annually to animate the whole of the SFO.  Yet, all the national fraternities will be free to use the material or not or even modify it as seems best.  Now, the annual theme of the first year will be, “Profession and the Sense of Belonging”.
· Formation Project III. Since the National Fraternities that actually have a manual for Formandi are few, it was felt at this meeting that such manual should be drawn up.  Thusly, it was decided to prepare it for those in initial formation. 

The aforesaid three projects proposed are to be entrusted to the commissions which will include members of both the Presidency of CIOFS and SFO.
2. Second Meeting of the Presidency 31 October – 7 November 2009

During its second meeting of 2009 and after having seen the progress of the three projects and their current status, the Presidency established a general plan for formation by increasing the number of projects to five and these are as follows: 
· Initial Formation of Formators (Project I): This project, as decided in the previous meeting, will continue to give priority to continental courses of formators.  It foresees, moreover, the possibilities to build an international team of formation for the future.  Currently, the number of persons who must be inserted into the group of international formators must be reduced to no more than 6/7 people. 
· Annual Theme for Ongoing Formation (Project II).  The Presidency decides to place it on the CIOFS’ website.  So, we propose a central theme of annual formation to all the National Fraternities with the necessary guidelines.  One theme will be liturgical while the other will be taken from the “Social Doctrine of the Church”.  The year of 2010 will concentrate on the themes of the General Chapter of 2008 (I-Sense of Belonging; II-Profession in the SFO: Gift and Commitment).
· A Manual for Initial Formation for the formandi (project III).   This is about coming up with a concrete manual to be handed out to the formandi in initial formation.  It will then be available for National Fraternities who may need it.  
· Formation for the Secular Franciscan Spiritual Assistants (Project IV).  The need was felt in this meeting of CIOFS for a “special formation” for Spiritual Assistants not members of the First Order and TOR, such as SFO laity and priests, or other religious. One of the members of the CAS and a secular decided by the Presidency will both be in-charge of this project.
· Formation of Animators of YouFra (Project V).  The formation team of animators of YouFra must be made up of one secular from the Presidency, another from CAS, and others yet to be included.  They will prepare the material and will dedicate themselves to the formation of the animators of YouFra.

The General Coordinators of the 5 projects of formation will be both the Minister General and Fr. Amanuel.  All those in-charge of the above projects must maintain contact among themselves and with the General Coordinators and will must come together whenever the meetings of the Presidency takes place.  All those responsible for each project must present at the next meeting a concrete specific plan.  Moreover, they will have to choose their collaborators and a work method. 

3. Third Meeting of the CIOFS Presidency from April 10-17, 2010

The CIOFS meeting took place at Saint Lawrence of Brindisi International College from April 10-17, 2010; it was considered opportune to assess the progress of the projects and make decisions about them.  These are as follows:
· Initial Formation of Formators (Project I).  It was decided as necessary to plan and organize three respective courses for the future for continental Formators of Africa, Asia, and Latin America. By the first meeting of the Presidency of 2011, the first of three courses should have been done in a place to be announced by members of the project. A course of continental formators will take in Rome by April of 2011.   
· Manual of Initial Formation for the formandi (Project II).  The manual follows the outline of the “Catechism of the Catholic Church”; it expounds on themes of Franciscan Spirituality while quoting from the SFO document.  After a discussion, it was decided to continue this outline.  The team in-charge will then proceed to review and complete it.  It must be in harmony, though, with the course of formators already drawn up for initial formation. 
· Annual Theme for Ongoing Formation (Project III).  The work done thus far and placed on the CIOFS’ website is excellent.  Many around the world find it useful.  The main theme for the year 2011 will be based on the theme that will be presented in the next General Chapter of 2011.  The speakers will be in communication with those in-charge of publishing the monthly lessons on the website.  
· Formation for Secular Franciscan Spiritual Assistants (Project IV).  A survey will be carried out to know exactly who the national fraternities are that have a lay person for a Spiritual Assistant.  The CAS will prepare a form to be sent out to all the fraternities.  Members of CAS, i.e., both Maria Aparecida Crepaldi and Marion Clorey, will be in-charge of this project.  Whether the visit is fraternal or pastoral, either way, there should be a special meeting with the Secular Spiritual Assistants that are present in the nation.  The manual of CAS can be helpful in bringing about this project. 
· Formation of Animators of YouFra (Project V). The project of formation of animators of YouFra is yet to be determined.  Some appointments have been done of members of the group of formation of animators of YouFra who, after having been consulted, will offer a solid formation to the actual team.


The meeting of the CIOFS’ Presidency lively recommends that different groups of formation consult among themselves through the internet.  There should also be a special meeting for the 5 projects the Saturday prior to the next meeting of the CIOFS Presidency from 17-23 October, 2010.  Furthermore, it was felt during this meeting to create a project for Africa that will foresee a specific project of formation of continental formators.
NEWS – CHAPTERS – VISITS – MEETINGS
1- Democratic Republic OF Congo, VFP and National Assembly
From February 18-21, 2010, the delegate of the SFO Minister General, Michèle Altmeyer, SFO, and Assistant General of the SFO-YouFra, Br. Amando Trujillo Cano, TOR, made both a fraternal and pastoral visits to the SFO of the Democratic Republic of Congo and its National Chapter.  On Feb. 17, the Visitators were welcomed at the airport of Kinshasa by some of the SFO members as well as other members of the Franciscan Family.  Both the fraternal and pastoral visits unfolded in Mbuji Mayi at the Poor Clares’ Monastery.  The fraternal visits to the SFO of Congo included a long group meeting as well as individual meetings with members of the outgoing National Council.
Among the topics discussed were the National Chapter, the meetings of the National Council, and the National Statutes.  The Visitators took note of the great difficulty that comes with serving in the National Council, preparing for the National Chapter, and other aspects, such as formation and the economic situation of the National Fraternity.  Present during these days were Br. François Kandolo, OFM, National Assistant since August 2009; Br. Pierr Kamaba, OFM, former National Assistant, who served as a translator; and Br. Joseph Kalambayi, OFM, Regional Assistant.   
The quorum to celebrate the Elective National Chapter was not reached and the Visitators met with different situations.  Consequently, after a preliminary survey, a temporary National Chapter was appointed until the next Chapter with the following tasks: 1) to rebuild the unity of the National Fraternity; 2) to prepare the Elective Chapter adequately; and 3) to review and approve the National Statutes.  For National Minister and International Councilor, Honorè Prosper Mulumba, SFO, was confirmed.
The Closing Mass was presided over by François Kandolo, OFM, and the homily was delivered by Br. Amando Trujillo Cano, TOR.  The installment of the Provisory National Council was led by Michèle Altmeyer, SFO.  After the National Assembly, the Visitators had an encounter with Msgr. Bernard Emmanuel Kasanda, Bishop of Mbuji.
2- Croatia - Formation Course for both the SFO and YouFra Assistants
From Feb. 23-25, 2010, the fourth course of formation for Spiritual Assistants SFO-YouFra of Croatia and Bosnia and Herzegovina took place at “Tabor” House in Samobor near Zagreb.  The course was organized by the Conferences of the National Assistants of SFO-YouFra.  Sixty Spiritual Assistants and some Secular Franciscans participated in this course.  It developed the theme of the role of Spiritual Assistants in initial and ongoing formation of the SFO as well as in the formation of YouFra.  Br. Ivan Matic, OFM, Assistant General SFO-YouFra, was also present; his speech was on “the Role and Duties of Assistants in the Area of Formation in the Fraternity of YouFra”.     

3- Denmark – Fraternal and Pastoral Visit and Chapter
The Fraternal and Pastoral visit to the National Fraternity of the SFO of Denmark was conducted from March 10-15, 2010, by the delegate General of the SFO, Benedict Lino, SFO, and the Assistant General of the SFO and YouFra, Br. Amando Trujillo Cano, TOR, who represented CAS.  The visit unfolded during a critical moment of the life of the National Fraternity.  
During the last years, the number of active brothers and sisters has dwindled considerably; and this has led also to the dwindling number of local fraternities with normal life.  For the first days, the Visitators were guests of the OFMConv fraternity in Roskilde, focusing on the topic of Assistance of the SFO.  The first official activity though was meeting with Msgr. H. E. Czeslaw Kozon, bishop of all of Denmark.  Those brothers and sisters who could not travel for reasons of age and health, the Visitators themselves went to visit them in different cities, such as Copenhagen, Roskilde, Aalborg, Randers and Odense.  A very important aspect that needs to be straighten out is that of spiritual and pastoral assistance to the local fraternities and at the national level.  During the last years, the fraternity received occasional assistance from Br. Robert Showers, OFMConv and from two SFO National Assistants of England, i.e., Br. Stephen Innes, OFMCap, and Br. Peter Hall, OFM.  So far, no fraternity has an appointed Spiritual Assistant. 
On March 14, a National Assembly was held in the Convent of Dalum in Odense where 8 professed members, two candidates, and a guest all participated together.  This Assembly offered the opportunity to have a fraternal meeting and to do an analysis in common on the situation of the National Fraternity and to seek solutions.  
Due to the lack of quorum, a provisory National “Council was appointed, made up of 5 persons with a project and duties assigned to them, in order to bring about a revival of the SFO in Denmark.  Joan Larsen was appointed National Minister.  The following recommendations were made by the Visitators: to start fraternal and pastoral visits again at the local level; to elaborate on the National Statutes; to prepare a National Elective Chapter; to add more depth to ongoing formation; arrange the documents and headquarters of both the national and local fraternities; to merge some fraternities; to solicit Major Superiors at the service of the fraternities; to be in contact with the members who have left the Order; to promote YouFra; to translate official documents of the SFO; and to be in contact with the Fraternities of both Switzerland and Norway.   
4- Spain – Meeting of the Commissions of Franciscan Family for WYD 2011
On Saturday, March 13, 2010, the members of two Commissions of the Franciscan Family came together at the Interprovincial House, “Cardinal Cisneros” of the Friars Minor in Madrid.  One of the commissions is international and the other is of Spain in view of the preparation of the program that will unfold during the days of the next World Youth Day 2011 in Madrid.
This is the first time the two commissions come together to prepare for WYD where many youth of the Franciscan Family will be part of various events.  In fact, the Conference of the Franciscan International Family has entrusted the Presidency of the International Council of the SFO (CIOFS) with coordinating this initiative through its Commission of Franciscan Youth and four Assistants General of the SFO-YouFra.  The latter makes up the International Commission along with the Commission of the Franciscan Family of Spain.    
These commissions will prepare a program to be proposed to all the Franciscan family and to the participants of WYD 2011 in Madrid.  As a rule, the members of the two commissions have shared some proposals and have indicated some initiatives to be taken up next time, i.e., to prepare and send a letter to all members of the Franciscan family, providing them information on all the initiatives being prepared, and asking for an active collaboration.  In addition, a rough draft of the program will be prepared to be presented to the central office of WYD.  Based on the approved program, the office and the venues to be used will provided for, in order to carry out the activities of the Franciscan Family.  The program will be sent out to all the members of the Franciscan Family and published on the internet.  In order to enroll for WYD, it is necessary to go to the official website at www.jmj2011madrid.com starting from July 1, 2010.
5- Rome, Italy – Meeting of the CIOFS Presidency
From Evening Prayer I of Sunday, April 11 to Saturday, April 17, 2010, the members of the Presidency of CIOFS came together at the Saint Lawrence of Brindisi’s International College of the Capuchins in Rome.  After having reviewed the agenda with some corrections and chosen the moderators of the meeting, the minutes of the previous meeting were approved.  Then, the agenda was tackled thoroughly after a discussion on topics yet to be decided on from the previous meeting.  
Among the topics presented and discussed were the following: a) the 5 projects of formation; b) financial commission; c) juridical and patrimonial commission; d) commission “Presence in the World”; d) Franciscan Youth and WYD in Madrid; e) European Congress of 2012; f) decisions of the General Chapter 2008 yet to be carried out; g) the central theme; h) the speakers; i) coordinating groups for the next General Chapter of 2011; j) Project Africa and those directly responsible; k) the unity of SFO in Italy; l) new emerging fraternities, especially the struggling ones; m) planning out of National Chapters; n) fraternal and pastoral visits as well as other events for 2010.  Besides the hard work, the members also had the time to pray together and share in fraternity during fraternal recreations.  
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